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It’s no secret that technology has advanced by leaps and bounds over the past few decades. Unfortunately, 

not all supply chains have advanced along with it. Advancements in technology have revealed glaring 

holes in communication and supply chain management in businesses of all sizes. Just consider the events 

of 2020 and 2021 as a prime example. Supply chains were universally disrupted by major events and 

struggled to keep up. Why? The primary reasons were wasteful communication, inefficient processes, and 

a lack of centralized data.

Fortunately, you don’t have to be a billion-dollar company to throw technology at the problem to solve 

these issues and optimize your supply chain. Any logistics company can find opportunities for improvement 

by utilizing technology effectively and having the right processes in place, especially in industries such as 

retail, aerospace, medical, and manufacturing.

Start with addressing communication waste. Within the supply chain, there are multiple departments doing 

different things. Too often, decision-makers must hunt down information through email, phone, text, and 

other forms of communication. There are often multiple pieces of software that users must utilize to find 

the information they need. This causes delays in obtaining necessary answers to support decision-making. 

Because time is money, this information needs to be centralized in one place to provide answers quickly.

Unfortunately, communication waste also has an evil cousin: poor data. There’s either too much data, 

too little data, disconnected data, or incomplete data resulting from poor communication. Companies 

that solve these two challenges of communication waste and optimizing data for decision-making stand 

to benefit from creating a more robust supply chain that will help drive down operational costs, increase 

revenue, and lead to profitability.

The problem is that many companies are ill-equipped to properly manage their data, which leads to poor 

decision-making by supply chain leaders. Particularly in industries 

that generate massive amounts of data daily, there is a laundry 

list of data-related issues that can disrupt operations and 

increase costs.



4 PROBLEMS
THAT CAN BE SOLVED BY CENTRALIZING DATA

While there are many inefficiencies in the supply chain, most can be mitigated by a digital infrastructure 

that centralizes data instantaneously. Consider these common problems that can be solved through a  

centralized approach.

1. Siloed Data and Communication Waste

Communication waste can occur up, down, and across the supply chain. The various components of the 

network (e.g., distributors, shippers, and manufacturers) each monitor their processes to ensure effective 

service delivery. Still, when this information isn’t shared with partners in real-time, the chances of supply 

chain success are drastically reduced. Even in the best of times, this is true.

Now, in the chaos of the post-pandemic era, real-time communication is the only way to be truly efficient. 

The global pandemic gave us a startling glimpse into the ramifications of a mismanaged, inefficient  

supply chain. Issues with the development and distribution of COVID-19 tests, personal protective equipment  

(PPE), and vaccines turned into headline-grabbing issues for the medical supply chain. Even massive  

pharmaceutical companies were unable to keep up with demand due to significant communication gaps.

The lack of proper and consistent communication leads to incomplete data transfers, ultimately siloing and 

crippling a complex system.

2. Too Many Data Locations
Integrated data is a must to obtain an accurate picture of a supply chain’s health. With 

countless companies, teams, and individuals generating unique data and supporting their deliverables, 

there’s simply too much data in too many locations to manage without centralization. Otherwise, data 

becomes impossible to view in a coherent way and ultimately utilize to support decision-making.

A centralized data system allows all stakeholders to view data in one place, in real-time. This allows for 

quick, accurate decision-making and helps create much-needed time savings.



3. No Standardized Processes to Support the Infrastructure
Given the massive amount of data that supply chain companies have to manage, a lack of standardized 

processes is virtually guaranteed to create issues. Replication errors, omissions, and flat-out wasted time 

are all the result of a system that is not standardized for all users to support essential tasks such as sending 

and receiving shipments.

Unfortunately, many companies still do not have systems that allow different departments, teams, and  

users to work collaboratively. There is too much siloed activity in the supply chain. This points to the need to 

review the supply chain infrastructure. Building, refining, and optimizing a comprehensive framework 

that is used across all the different physical locations throughout the supply chain is crucial to reduce inef-

ficiencies. Then, as supply chain networks mature and develop the capability to leverage real-time data, 

mitigating these inefficiencies becomes much easier.

4. User Adoption: Getting People To Buy In
When companies implement a new framework and processes to improve workflows, they must also  

ensure that each user in the supply chain understands the benefits of this change and are trained on how 

to execute in their role. Unfortunately, a lack of buy-in can occur across multiple supply chain components, 

impacting the entire supply chain.

Resistance to change can be expected. But, each participant in the supply needs to understand the bigger 

picture of how the new framework and processes actually help them do their job faster, smarter, and more 

efficiently.

The key to achieving buy-in is using data to support the change. Accurately represented, 

centralized data can help users take a step back, remove their personal preferences, look at the change 

objectively, and form new attitudes and behaviors to perform in their role.



THE BENEFITS 
OF CENTRALIZING DATA IN REAL-TIME

We addressed the most common problems that can be solved by centralizing data. So, what are the actual 

benefits of addressing these challenges? Consider the most common benefits of centralizing your data, as 

well as some additional benefits that you may not have considered.

1. Increase Certainty
If there’s one thing that is in short supply and elevated demand within the industry, it’s certainty.

Manufacturers need to be certain of raw material supply. Logistics companies need to know when and 

where they are delivering products. Distribution centers need to have their inventory nailed down to the last 

item in the warehouse.

With centralized, real-time data, it’s no longer a game of telephone trying to decipher what 

is happening up and down the supply chain or trusting that a shipment will arrive when someone 

says it will arrive. Data gets put into the system at the time the event happens and that information is  

distributed instantaneously to all of the key stakeholders. Suddenly, there is clarity and greater certainty 

about activity in the supply chain.

2. Generate Accurate Reports
When data isn’t centralized, silos begin to form that wall off each critical component of the supply chain. 

Spreadsheets, emails, manual-entry documents, and multiple other dated forms of data storage become 

overwhelming, creating a logistical nightmare for management and IT teams. Not to mention the negative 

impact of data replication, entry errors, and unnecessary storage of outdated information.

This is why tech-enabled, automated processes are so important for these delivery systems. Having the right 

software standardizes the data, reducing the risk of data silos popping up throughout the supply chain. 

Uniform data ensures that all parties are operating off the same intel, and centralizing this data keeps it 

organized to create efficiencies.

3. Increase Decision-Making Velocity
The ability to make quick decisions and pivot rapidly has always been central to supply chain management. 

However, the pandemic supersized demand for this skill as different components of supply chain networks 

struggled to scale up and down to meet demand from changes to customer expectations. Through centralized, 

real-time data, management teams can drastically reduce the time it takes to make decisions.



Multiple industries had to navigate these kinds of high-pressure, high-stakes situations throughout the  

pandemic, but the aerospace industry was hit particularly hard. Supplier disruptions, lack of raw materials, 

and delays in shipments of critical parts slowed production for months.

While by no means a solution to all of these issues, centralized real-time data – and the actionable insights 

it provides across supply networks – can help soften the blow and create a more flexible and nimble supply 

chain that is resilient to disruptions.

4. Cost Optimization
Reducing waste, operating lean, and achieving efficiencies will help companies rebound faster from 

the pandemic disruption. Centralizing data in real-time can help accelerate the recovery timeline.

Centralized data makes it easier to identify where expenditures can be reduced. This is especially true for 

freight spend. Companies that find ways to reduce freight spend will reap the benefits of making better use 

of their resources, time, and people.

5. External Leverage
Having access to real-time data and a single source of truth is critical for supporting contract 

negotiations. If you don’t have data, you don’t have leverage. In this context, data becomes powerful for 

these reasons:

 • Reviewing overall performance and hold carriers accountable for their performance

 • Negotiating faster and more intelligently using the data as the baseline

 • Increasing the likelihood of securing the ideal contract

6. Internal Improvements
Centralized data can help with personnel decisions, training, and coaching. For example, an employee 

tends to choose their favorite carrier without reviewing available information to determine whether this carrier 

is the best choice for a particular shipment, which drives up costs and introduces the risk of shipping delays.

Using data insights, management can identify the extent of this behavior and then use data to support a personnel 

decision or to provide coaching/training to help this individual make the right decision more consistently.



7. Operations Improvements
Management can use centralized data to identify disruptions and plan their next steps. For example, a 

buyer needs their supplier to ship materials per contract terms, but the supplier is slow to respond with 

shipment confirmation. A lack of communication often compounds this problem.

However, having access to real-time, centralized data would help the buyer immediately know when the 

material was shipped, how much was shipped, and when it will arrive. This would save everyone involved 

time, cost, and future headaches by eliminating communication waste.

HOW CLOUDLOGIX 
SUPPORTS CENTRALIZING REAL-TIME DATA

At CloudLogix, we help companies across multiple industries solve supply chain challenges through a 

streamlined approach. Our primary tool is the CloudLogix software platform that serves as a hub to simplify 

the supply chain:

 • Connect and manage shipping processes

 • Enable collaboration throughout the entire supply chain

 • Provide necessary insights to operate efficiently

 • Support your people through clear workflows and protocols

Imagine no more communication waste having to send multiple emails or make unnecessary phone calls 

to get the information required for decision-making. With access to real-time data in a centralized format, 

your team can quickly and efficiently manage shipments to get the job done faster.

Consider these valuable features of the CloudLogix platform:

 • The platform integrates with tools you are already using to manage the supply chain.

 • Our software accepts data from different sources and translates the data into a workable format.

 • Our software is configurable to the specific needs of your supply chain and people.

 • We can set up role-based access controls to provide people with the data they need, while restricting 
  access to more sensitive data.
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SUPPORTING THE CLOUDLOGIX PLATFORM 
WITH CUSTOMER SERVICE

In addition to providing industry-leading software solutions, our expert team provides strategic consulting 

support and customer service on the journey to leveraging centralized, real-time data. Because our entire 

team comes from a supply chain and logistics background, we are capable of finding solutions that create 

efficiencies and introduce time and cost savings.

In the post-pandemic world that we live in, you need to work with a team of supply chain experts that can 

help you identify opportunities to improve processes, solve communication waste, implement software that 

addresses these challenges, and provide you with real-time customer support to continue striving toward 

improvements.

We have the platform, technical expertise, and real-world experience in the supply chain to provide you with 

the right solution for your supply chain. It’s in our DNA to help solve problems for supply chain companies.

We encourage you to reach out to our team for a consultation about how we can support your company. 

Managing a supply chain should not be so difficult. Let’s get to work on yours! 

Contact us today to discuss a solution that fits the supply chain in your industry.

Jay-Lynn Wallace
VP of Product & Support


